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Though, HR Planning may sound quite simple a process of managing the numbers in terms of human resource requirement of the
organization, yet, the actual activity may involve the HR manager to face many roadblocks owing to the effect of the current workforce in
the organization, pressure to meet the business objectives and prevailing workforce market condition.Â An HR Consulting Firm can
provide the organization with a comprehensive HR assessment and planning to meet its future requirements in the most cost-effective
and timely manner. An HR Planning process simply involves the following four broad steps: Current HR Supply: Assessment of the
current human resource availability in the organization is the foremost step in HR Planning. The strategic human resource planning
process begins with an assessment of current staffing, including whether it fits the organizationâ€™s needs, and then moves on to
forecasting future staffing needs based on business goals. From there, youâ€™ll need to align your organizationâ€™s strategy with
employment planning and implement the plan not only to hire new employees but also to retain and properly train the new hiresâ€”and
your current employeesâ€”based on business changes. Read on to learn more about each of the steps of the process in detail to
understand the strategic human resource management pla...Â Youâ€™ll need to carefully manage that supply and demand. Demand
forecasting. Human Resource Planning is the planning of Human Resources. It is also called manpower planning/ personnel planning/
employment planning. It is only after Human Resource Planning that the Human Resource department can initiate the recruitment and
selection process. Therefore Human Resource Planning is a sub-system of organisational planning.Â â€œHuman Resource Planning is
a strategy for the acquisition, utilization, improvement and preservation of an organisationâ€™s human resource.â€ â€“ Y.C. Moushell.
â€œManpower planning is the process by which a firm ensures that it has the right number of people and the right kind of people, at the
right places, at the right time, doing things for which they are economically mast usefulâ€. â€“ Edwin B. Geisler. The Human Resource
Management System. Managing human resources involves recruiting people, developing people, maintaining the right mix of people,
and creating conditions that will result in high motivation of individuals. This process is illustrated in Figure 3. As an empirical system,
the human resources system must have inputs, objectives, a set of processes, and an output. In addition, a feedback process is built-in
to keep output consistent with objectives.Â Organization planning and search of the human resources inventory provide the primary
sources of staffing needs. Staffing needs which are not filled by this inventory trigger the employment process. Both manpower planning
functions and employment activities should be future-oriented. Management and human resources management are one and the same.
They should never be separated. Management is personnel administration. Management has three jobs, two of which are directly
related to personnel-managing a business, managing managers and managing workers and work. The word management has three
syllables- Manage-Men-T. If T is taken for tact, then etymologically management means how to manage men with tact.

